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Instructional Leadership – Achievement Focus 

Key Element FLA Entry AP Selection PNP Entry Principal Selection Effective Principal 

Sets and 
achieves 
challenging 
goals. 

Sets rigorous goals and 
growth targets for 
students in their 
classroom and is 
successful in meeting 
them. 

Supports other teachers to 
plan rigorous growth targets 
for their students. 

Consistently and 
collaboratively sets 
rigorous goals for 
teachers and teams, 
aligned to the school’s 
goals and SIP. 

Plans rigorous growth 
targets for a number of 
students, monitors 
progress against goals, 
and has a track record 
of some success. 

Establishes a rigorous, 
comprehensive system for whole 
school goal-setting and 
measurement of success; 
engages staff in closing gaps 
among student subgroups. 

Demonstrates 
persistence and 
overcomes 
obstacles. 

Works closely with 
students and parents to 
improve student 
achievement, despite 
challenging 
circumstances. 

Works closely with colleagues 
to improve achievement for a 
group of students despite 
challenging circumstances. 

Leads groups/ teams of 
teachers to improve 
achievement for a 
number of their 
students, despite 
challenging 
circumstances. 

Persists in solving 
school-wide challenges 
related to academic 
achievement and/or 
school culture despite 
challenging 
circumstances. 

Responds to challenges in a 
positive, constructive way and 
succeeds in overcoming obstacles 
to high student achievement 
outcomes. 

Measures self 
against 
standards of 
excellence. 

Sets high standards for 
his/her instructional 
practice, responsiveness 
to students and their 
families, and 
expectations for student 
success; strives to 
emulate role models on 
campus. 

Sets high standards for 
him/herself and serves as a 
role model for colleagues in 
their instructional practice, 
responsiveness to student and 
family needs, and 
expectations for student 
success. 

Articulates and sets 
high standards for 
him/herself as an 
administrator, striving 
to reach success in 
working with teachers, 
students, and families 
to ensure high levels of 
academic achievement. 

Articulates and sets high 
standards for 
him/herself and serves 
as a role model in 
working with teachers, 
students, and families to 
ensure high levels of 
academic achievement 
across campus. 

Articulates and sets high 
standards for him/herself as an 
example for the rest of the staff, 
serving as a role model in their 
work with all stakeholders to 
ensure high levels of academic 
achievement for all students. 

Recognizes and 
acts on 
opportunities; 
takes calculated 
risks to 
accomplish 
goals. 

Entrepreneurial and 
creative in their 
classroom practices; 
willing to try new 
methods and systems to 
accelerate student 
progress. 

Sets an example and inspires 
other colleagues to be 
creative and risk-taking in 
their approaches to improving 
student gains. 

Entrepreneurial and 
creative in their 
approach to improving 
student performance 
school-wide. 

Inspires staff to be more 
entrepreneurial and 
creative in their 
approaches by taking 
risks and trying new 
methods to accelerate 
student progress. 

Fosters a spirit of creativity and 
healthy risk-taking, encouraging 
staff to be entrepreneurial in 
their approaches to increasing 
student achievement outcomes. 

Insists on high 
expectations for 
all students' 
academic 
achievement. 

Holds self accountable 
for achieving high levels 
of student achievement 
in their classroom. 

Holds self accountable for 
high levels of achievement 
and can communicate 
rigorous goals and 
expectations to stakeholders. 

Holds self accountable 
for high levels of 
student achievement 
and expects the same 
of colleagues. 

Holds self and others 
accountable for high 
levels of achievement; 
communicates 
expectations to others. 

Holds self and all staff 
accountable for high levels of 
student achievement and 
consistently communicates these 
expectations to all stakeholders. 
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Instructional Leadership – Instructional Expertise 

Key Element FLA Entry AP Selection PNP Entry Principal Selection Effective Principal 

Uses student 
data to 
differentiate 
instruction. 

Understands and 
continually uses student 
data to set student 
objectives and 
differentiate instruction. 

Regularly uses student data 
to direct the work of 
subject/grade level teams. 

Consistently uses data to 
inform teacher evaluation 
and to set team/school 
goals; works with teachers 
to analyze data and plan 
for instructional 
improvement. 

Able to identify school-
wide priorities and 
propose goals from 
FCAT scores and other 
student outcome data; 
leads teachers in data 
analysis and planning. 

Creates subject/grade level 
teams to analyze and plan from 
student outcome data; accurately 
explains the school’s 
performance and improvement 
strategies to staff, students, and 
community. 

Conducts high-
quality 
classroom 
observations. 

Able to apply the 
language of the 
Danielson rubric to an 
observed lesson. 

Has successfully completed 
EET training. 

Monitors the 
effectiveness of teachers 
and implements EET with 
fidelity; conducts regular 
classroom walk-throughs. 

Consistently 
demonstrates 
commitment to 
instructional 
improvement in regular 
walk-throughs and 
formal observations. 

Conducts regular classroom walk-
throughs and observations; 
creates and monitors a master 
schedule for teacher evaluation 
and reviews the work product of 
other evaluators. 

Provides 
rigorous and 
timely 
feedback on 
instruction. 

Able to identify priorities 
for improvement and 
specific strategies using 
the language of the 
Danielson rubric. 

Able to identify specific 
strategies to improve a 
teacher’s practice and 
documents a successful 
change in practice. 

Demonstrates a track 
record of improving 
teacher instructional 
practice. 

Articulates instructional 
“non-negotiables” and 
can model those 
practices. 

Identifies an improvement 
pathway for each teacher and 
can sequence the steps on that 
pathway and monitor progress. 

Understands 
and uses 
standards and 
assessments to 
guide 
instruction. 

Able to analyze state 
standards, map them 
against the curriculum, 
and use formative 
assessments to monitor 
student progress. 

Can give concrete 
examples, from their 
current role, of specific 
instructional or assessment 
practices that improve 
student performance on a 
particular standard. 

Using FCAT and formative 
assessment data, can 
identify high-leverage 
standards that can 
become priorities for 
subject/grade level teams. 

Can give concrete 
examples of specific 
standards-based 
improvement 
interventions they have 
directed at the teacher 
or team level. 

Uses high-quality formative and 
interim assessments, aligned with 
the adopted standards and 
curricula, to assess one- and 
three-year goals at the (a) school, 
(b) subject/grade, and (c) sub-
group level. 

Proactive 
management 
and allocation 
of resources 
towards high-
quality 
instruction. 

Articulates connection 
between PD and student 
success; shows an 
interest in leading adults 
and assumes formal and 
informal leadership at 
their school. 

Demonstrates a track 
record of success in leading 
adults in formal leadership 
roles, with a focus on time 
management and 
stakeholder engagement. 

 

Understands a school’s 
budget, staffing practices 
and schedule; consistently 
deals with office referrals 
and students’ challenges 
using an achievement 
focus. 

Understands student 
requirements and 
academic standards as 
well as the time, fiscal, 
and human resources 
necessary to meet 
them. 

Makes decisions on teacher 
assignment, course content, 
scheduling, and student curricula 
based on specific needs for 
improved student achievement. 
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Instructional Leadership – Visionary Leadership 

 
 
 
 
 
 

Key Element FLA Entry AP Selection PNP Entry Principal Selection Effective Principal 

Creates a clear, 
compelling vision 
tied to academic 
achievement and 
concrete student 
outcomes 

Articulates a clear 
vision for how their 
teaching practice 
contributes to their 
students' academic 
achievement. 

Articulates a clear vision for 
how their teaching practice 
and leadership in the school 
contributes to students' 
achievement. 

Articulates a clear 
vision for how their 
work as an 
administrator impacts 
academic achievement 
outcomes for many 
students. 

Articulates a clear and 
compelling vision for a 
school that is founded in 
strong student 
achievement outcomes. 

Embodies through their words 
and actions a clear, compelling 
school vision tied to academic 
achievement and centered on 
high expectations for students. 

Communicates 
vision in a way 
that gains 
stakeholders' 
understanding 
and commitment. 

Works closely with 
students and families 
to buy into their 
educational vision and 
priorities in the 
classroom. 

Works closely with colleagues 
to get buy-in to a clear school 
vision centered on student 
achievement outcomes. 

Sets and shapes a clear 
vision for student 
success on campus and 
communicates it to 
stakeholders. 

Sets a clear vision for 
student success and 
communicates it to 
parents, teachers, and 
students to get their 
buy-in. 

Clearly communicates the 
school vision to all external 
and internal audiences and is 
able to gain buy-in, 
understanding and 
commitment from all 
stakeholder groups. 

Holds self to high 
level of 
accountability for 
aligning actions 
and words to the 
school vision. 

Holds themselves 
accountable for 
aligning their actions 
and words to the 
school vision. 

Models how to hold 
themselves accountable to 
colleagues and consistently 
aligns their actions and words 
to the school vision. 

Aligns their actions and 
words and holds 
him/herself 
accountable to the 
school vision, setting a 
clear example for all 
staff. 

Holds all members of 
the school community 
accountable for aligning 
their words and actions 
to the school vision and 
models this behavior 
themselves at all times. 

Always holds themselves to 
the highest standard of 
aligning their actions and 
words to the school vision and 
ensuring all stakeholders do 
the same. 

Inspires others to 
fulfill the vision 
through their 
passion and 
optimism. 

Displays positive 
energy and optimism, 
showing their passion 
for students and their 
work. 

Displays optimism and 
enthusiasm, inspiring 
colleagues with their passion 
for students and their work. 

Supports a positive and 
optimistic tone at the 
school, inspiring 
stakeholders with their 
passion for students 
and their work. 

Sets a positive and 
optimistic tone at the 
school, inspiring 
stakeholders with their 
passion for students and 
their work. 

Establishes a positive school 
culture, centered on the vision 
and inspiring all stakeholders 
with their passion for students 
and their work. 
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Human Capital Management – Managing People 

Key Element FLA Entry AP Selection PNP Entry Principal Selection Effective Principal 

Provides clear 
expectations 
for staff 
performance. 

Understands their 
performance 
expectations and 
strives to exceed them. 

Understands their 
performance expectations 
and those of their 
teammates, overseeing their 
team's progress and setting 
an example for others. 

Has clear expectations of 
their own performance and 
communicates 
expectations for the staff 
as a whole. 

Provides clear 
expectations for their own 
and others' performance; 
encourages and holds 
other staff accountable to 
their results. 

Establishes a clear picture of 
staff performance throughout 
the organization; ensures all 
staff understand their 
expectations and are on track 
to meet them. 

Uses different 
methods to 
evaluate 
teachers' 
effectiveness, 
providing 
actionable 
feedback. 

Uses formal and 
informal methods to 
evaluate their own 
effectiveness; seeks 
out and integrates 
feedback to improve 
their practice. 

Uses formal and informal 
methods to evaluate their 
own effectiveness and that 
of team members; 
encourages others to 
integrate feedback to 
improve their practice. 

Develops some formal and 
informal assessments to 
measure teachers' 
effectiveness; uses this 
data to provide actionable 
feedback to some teachers. 

Creates a school-wide 
system of formal and 
informal assessments to 
measure teachers' 
effectiveness and, using 
this data, is able to 
provide clear, actionable 
feedback to staff. 

Communicates a clear vision 
for implementing various 
measures of teacher 
effectiveness, collecting data, 
and giving actionable feedback 
to each individual, improving 
their practice. 

Uses 
observation 
data to plan 
and target PD 
opportunities 
for teachers. 

N/A Uses their observation data 
and that of their teaching 
team to develop effective 
professional development 
plans for themselves and 
their colleagues. 

Uses observation data to 
plan for their work with 
teachers individually and in 
groups, targeting PD 
opportunities accordingly. 

Uses observation data to 
develop individual and 
whole school PD plans, 
targeting PD opportunities 
accordingly. 

Able to anticipate staff learning 
needs and reviews observation 
data results regularly to 
identify trends and areas of 
strength/weakness across the 
school. 

Effectively 
leads others, 
inspiring them 
to reach high 
levels of 
success. 

Sets an example for 
high expectations in 
their classroom such 
that colleagues take 
note and are inspired 
to emulate their 
success. 

Sets an example for high 
expectations and leads a 
team of teachers, inspiring 
and holding them 
accountable to high levels of 
success in improving 
student outcomes. 

Effectively leads individuals 
and teams of teachers on 
campus, inspiring them to 
reach high levels of success 
in improving student 
outcomes. 

Effectively leads 
individuals and teams, 
inspiring and holding them 
accountable to reach high 
levels of success in 
improving student 
outcomes. 

Sets an example for all leaders 
on campus to emulate; inspires 
all staff to reach high levels of 
success in improving student 
achievement. 

Able to 
identify high- 
and low-
performers, 
developing 
support 
strategies. 

N/A Perceptive about their own 
teaching practice and that of 
others; can develop 
concrete strategies for 
improvement and related 
professional development 
opportunities. 

Able to effectively evaluate 
teachers' instructional 
practice, identify high- and 
low-performers and 
develop concrete strategies 
for improvement and 
related PD. 

Able to effectively 
evaluate teachers' 
instructional practice, 
identify high- and low-
performers, and develop 
relevant individual and 
group PD activities. 

Able to identify high- and low-
performers, developing 
detailed PD plans for each 
individual teacher and ensuring 
that PD delivered on campus is 
aligned to their individual and 
whole group needs. 



Hillsborough County School Leader Competency Rubric 
June 2012 

Page 5 of 9 
 

Human Capital Management – Recruitment and Staffing 

Key Element FLA Entry AP Selection PNP Entry Principal Selection Effective Principal 

Works with 
central office 
staff to 
identify 
innovative 
recruitment 
sources. 

N/A Works with hiring 
committee on 
campus to identify 
needs and potential 
recruitment sources, 
volunteers to speak 
with interested 
candidates. 

Involved closely in hiring 
process, participates in 
conversations with school 
leaders and central office 
staff about potential 
recruitment sources. 

Manages a portion of the hiring 
process at their school, 
coordinates recruitment 
outreach with central office 
and principal. 

Entrepreneurial and creative in 
their use of recruitment 
sources; ensures that they and 
their staff connect with high-
quality candidates and leverage 
innovative sources of teacher 
talent. 

Exhibits sound 
interviewing 
skills and good 
judgment, 
modeling 
these qualities 
for others. 

Participates in teacher 
interviews; able to 
collect relevant 
evidence and connect it 
back to role 
competencies and 
expectations. 

Supports the teacher 
interview process; 
able to ask relevant 
questions and collect 
evidence, connecting 
it back to role 
competencies and 
expectations. 

Coordinates the teacher 
interview process; able to 
ask thoughtful follow-up 
questions and connect 
evidence to role 
competencies and 
expectations. 

Leads the teacher interview 
process; able to train others in 
asking relevant questions and 
collecting evidence against role 
competencies and 
expectations. 

Oversees all hiring at the 
school, models a professional, 
thoughtful, respectful 
interviewing style for staff, 
ensuring candidates are 
treated equitably in the 
process. 

Presents a 
positive, 
realistic view 
of the school 
organization to 
potential 
candidates and 
new hires. 

Interacts with 
candidates in a positive 
manner, expressing the 
school’s strengths and 
challenges in a 
constructive way; 
supports the induction 
of new staff members 
into the community. 

Leads conversations 
with potential 
candidates, 
expressing the 
school's strengths 
and weaknesses in a 
positive but realistic 
way; leads induction 
of new team 
members into the 
community. 

Represents the school in the 
broader community and 
with potential staff 
members in a positive but 
realistic way, encouraging 
them to join the staff; 
supports the induction of 
new staff members. 

Represents the school at hiring 
fairs and other recruitment 
events, presenting a positive 
but realistic view of the 
school's strengths and 
challenges; leads the induction 
of new staff members. 

Serves as the key link between 
the school and the broader 
community, setting an example 
for their staff to represent their 
school in a positive way to 
potential staff; supervises the 
induction process for all new 
staff. 

Proactively 
gathers 
information 
from staff and 
district leaders 
that effects 
forecasting 
and staffing. 

N/A N/A Builds rapport with staff 
and, when possible, 
encourages them to keep 
them in the loop on their 
personal and professional 
plans. 

Proactively engages staff in 
conversations around their 
current and future plans and 
reports this information to the 
principal and central office 
staff. 

Maintains strong relationships 
with their staff such that they 
are aware of people's current 
and future plans and regularly 
communicate this information 
with the central office. 
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Organizational/Systems Leadership – Relationship Building  

Key Element FLA Entry AP Selection PNP Entry Principal Selection Effective Principal 

Builds collegial 
rapport up, 
down, and 
across the 
organization. 

Has positive 
relationships with and 
is seen as a leader by 
colleagues and 
supervisors. 

Takes on leadership roles, is 
respected and builds 
positive rapport with 
colleagues as well as 
supervisors. 

Builds collegial rapport 
with teachers, 
colleagues, principal, 
and other staff on 
campus. 

Well-respected and builds 
strong rapport with teachers, 
colleagues, principal and 
other staff on campus as well 
as area leadership. 

Staff respect and feel strong 
sense of rapport with them; 
appreciated by area leadership, 
colleagues and central office 
team. 

Establishes 
collaborative 
relationships 
to achieve 
objectives. 

Establishes 
collaborative 
relationships with 
students, parents, 
colleagues and 
administrators to 
achieve student 
learning objectives. 

Leads and collaborates 
closely with colleagues as 
well as working with 
students, parents, and 
administrators to achieve 
student learning objectives 
and further the school 
vision. 

Leads teachers and 
other staff, 
collaborating closely 
with all stakeholders to 
achieve student learning 
objectives and further 
the school vision. 

Establishes strong, 
collaborative relationships 
with internal stakeholders so 
they feel connected to the 
school vision and work to 
achieve student learning 
objectives. 

Maintains strong, collaborative 
relationships with internal and 
external stakeholders so they 
feel connected to the school 
vision and work to achieve 
student learning objectives. 

Resolves 
conflict in a 
direct but 
constructive 
manner, 
seeking "win-
win" solutions. 

Remains positive in 
difficult situations, 
seeks to prevent and 
diffuse conflict, seeking 
"win-win" solutions. 

Leads others in a positive 
way and works to prevent 
conflict; when conflict 
arises, often able to diffuse 
it and find solutions that are 
acceptable to many parties. 

Direct and honest while 
remaining positive, 
proactive in preventing 
conflict; when conflict 
arises, able to resolve it 
in a way that most 
parties accept. 

Anticipates interpersonal 
challenges and tries to head 
them off to prevent conflict; 
when conflict arises, able to 
resolve it in a way that most 
parties accept. 

Able to minimize conflict on 
campus by maintaining 
consistent dialogue with 
stakeholders, anticipating 
issues and heading them off 
when needed. 

Develops a 
strong network 
of professional 
contacts with 
administrators 
and district 
staff. 

Takes an active role on 
school site team, 
within PLC groups and 
in other professional 
leadership capacities. 

Maintains positive, 
professional relationships 
with their site 
administrators and some 
district personnel. 

Maintains positive, 
professional 
relationships with site 
administrators, central 
office and area 
leadership staff. 

Maintains professional 
relationships with their 
principal and colleagues, 
central office and area 
leadership staff, and has built 
a network of contacts in 
other schools/areas. 

Develops a strong network of 
professional connections with 
administrators, central office 
and area staff, and other 
personnel throughout the 
district. 

Displays 
empathy and 
embraces 
diverse 
viewpoints. 

Listens carefully to 
others and can 
understand points of 
view different than 
their own. 

Models for others the ability 
to listen carefully and 
understand diverse points of 
view; does not shy away 
from diverse perspectives. 

Inclusive in their 
perspectives; able to 
empathize with others' 
point of view and 
publicly embrace 
diverse viewpoints. 

Inclusive in their perspectives 
and regularly expresses this 
point of view; able to 
empathize strongly with 
others and champions 
diverse viewpoints. 

Creates a climate and culture 
where respect for diverse 
viewpoints is expected and all 
stakeholders empathize with 
others' perspectives. 
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Organizational/Systems Leadership – Problem Solving and Strategic Thinking  

Key Element FLA Entry AP Selection PNP Entry Principal Selection Effective Principal 

Collects and 
analyzes 
multiple forms 
of data, using 
these findings to 
make school-
level decisions. 

Collects, reviews and 
analyzes multiple forms 
of data about their 
instructional practice 
and classroom culture. 

Collects, reviews and 
analyzes multiple forms of 
data about their 
classroom; supports 
colleagues in the review 
and analysis of classroom-
level data. 

Collects, reviews and 
analyzes multiple forms 
of data about school-
wide instructional 
practice or culture and 
climate; shares findings 
in a way that supports 
school decision-making. 

Collects, reviews and 
analyzes multiple forms of 
data about school-wide 
instructional practice and 
culture/climate; able to use 
these findings to make 
school-level decisions. 

Fluidly collects, reviews, 
analyzes and draws meaningful 
conclusions from multiple 
forms of school- and 
classroom-level data; uses 
these findings to direct staff in 
making daily decisions for the 
school. 

Synthesizes 
complex and 
diverse data, 
creating systems 
for engaging 
stakeholders in 
data discussions. 

Regularly synthesizes 
and shares out data 
with students and 
parents, engaging them 
in discussions around 
student outcomes and 
ensuring they are 
aware of students' 
progress against goals. 

Synthesizes and makes 
meaning of diverse data 
for their students, 
modeling this practice for 
their colleagues; regularly 
engages students and 
parents in data 
discussions around 
student outcomes. 

Able to synthesize some 
school-wide data, 
implementing systems 
for sharing outcomes 
and leading discussions 
around student 
achievement with 
various stakeholders. 

Able to synthesize and make 
meaning of complex and 
diverse school-wide data, 
creating systems for sharing 
outcomes and leading 
discussions around student 
outcomes with various 
stakeholders. 

Works with his/her staff to 
regularly synthesize complex 
and diverse school- and 
classroom-level data; guides 
the design of a variety of 
methods, systems and 
protocols for sharing this 
information with different 
stakeholders. 

Identifies and 
resolves 
problems in 
early stages; 
develops 
realistic 
alternative 
solutions. 

Proactive in identifying 
challenges in their 
instructional practice, 
able to develop and 
test multiple potential 
solutions. 

Sets an example for 
colleagues in how to 
identify and resolve 
challenges early on; 
supports others in 
developing and testing 
multiple solutions. 

Able to identify and 
resolve school-wide 
challenges and develop 
realistic solutions and 
potential alternatives. 

Proactively identifies school-
wide challenges in a variety 
of areas; develops several 
initial and alternative 
solutions. 

Anticipates challenges and 
problems before they occur; is 
able to quickly lead others in 
implementing a variety of 
solutions and alternatives as 
needed. 

Works with 
diverse 
stakeholders to 
develop effective 
strategies that 
achieve 
organizational 
goals. 

Works with site-level 
staff, students, and 
parents to develop and 
implement effective 
strategies that improve 
student learning 
outcomes. 

Sets an example for other 
teachers in their work 
with students, parents, 
and colleagues to develop 
and implement effective 
strategies that improve 
student learning 
outcomes. 

Leads groups of 
stakeholders to develop 
and implement effective 
school-wide strategies 
that improve student 
learning outcomes or 
improve school climate 
and culture. 

Gathers groups of diverse 
stakeholders to solve a 
variety of school-wide 
challenges, developing and 
implementing effective 
strategies for meeting 
student achievement goals. 

Regularly communicates with 
and convenes groups of diverse 
stakeholders to solve school-
wide challenges, enabling them 
to understand and achieve 
organizational goals. 
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Organizational/Systems Leadership – Change Management and Continual Learning  

Key Element FLA Entry AP Selection PNP Entry Principal Selection Effective Principal 

Adapts strategies 
to changing 
circumstances. 

Flexible and willing to 
vary their 
instructional 
approach as 
circumstances 
change. 

Supports colleagues in 
becoming more flexible, 
helping them develop new 
strategies and vary their 
approach(es) as 
circumstances change. 

Able to adapt their 
strategies and leadership 
approach(es) as 
circumstances change. 

Anticipates changing 
circumstances and develops 
multiple alternative 
strategies to ensure the 
school stays on track to meet 
its goals. 

Models flexibility and 
adaptability; able to remain 
positive and solutions-
oriented in the face of change, 
shifting strategies as needed. 

Develops workable 
implementation 
plans and 
communicates 
change effectively 
to individuals and 
stakeholder 
groups. 

Communicates 
effectively about 
changes to their 
classroom structure 
or instructional 
model with parents, 
students and school 
staff. 

Models stakeholder 
communication with 
colleagues and supports 
them in developing 
implementation plans 
when their classroom 
structure or instructional 
practice changes. 

Communicates clearly 
with stakeholders about 
any changes to the 
structure of instructional 
practice or school 
climate/culture. 

Proactive in their 
communication with 
stakeholders about change 
and able to develop 
workable, transparent 
implementation plans, 
soliciting feedback when 
possible. 

Focuses on clear, consistent 
communication with all 
stakeholders around school-
wide changes; develops 
detailed plans that are 
understood by and receive 
buy-in from the school 
community. 

Builds 
commitment to 
their initiatives; 
overcomes 
resistance, 
prepares and 
supports 
stakeholders. 

Engages parents and 
students to 
participate in and 
buy into their 
classroom programs, 
systems, and/or 
initiatives; solicits 
feedback and 
responds to 
concerns. 

Sets an example for 
colleagues in how to 
engage parents, students 
and other teachers in their 
classroom initiatives; 
solicits feedback and 
responds to concerns. 

Engages parents, 
students and site-level 
staff in their school-wide 
initiatives; solicits 
feedback, responds to 
concerns, and develops 
systems for preparing 
and supporting 
stakeholders through 
change. 

Engages stakeholders in 
preparing for and 
implementing new initiatives; 
solicits buy-in and feedback, 
works through resistance 
while remaining positive, and 
develops systems for 
supporting stakeholders 
through change. 

Proactively reaches out to 
stakeholder community and 
builds commitment for their 
initiatives; skilled at 
anticipating and managing 
resistance, remaining positive 
and solutions-oriented while 
supporting school community 
through change. 

Frequently 
assesses their own 
strengths and 
growth areas; 
seeks feedback in 
order to improve 
performance. 

Open to constructive 
criticism and 
feedback about their 
instructional 
practice; accurately 
assesses their 
strengths and growth 
areas and identifies 
opportunities for 
improvement. 

Sets an example for giving 
and receiving constructive 
criticism and feedback 
within their team; 
accurately assesses their 
strengths and growth 
areas; identifies 
development 
opportunities for 
themselves and others. 

Regularly assesses their 
own performance, 
identifying strengths and 
growth areas and seeking 
constructive criticism 
from others; effectively 
provides feedback to 
teachers and colleagues, 
including identifying 
development 
opportunities. 

Frequently assesses their 
own performance, strengths 
and growth areas, and 
provides actionable, useful 
feedback to others to 
improve their practice; 
identifies impactful 
development opportunities 
and implements them onsite 
for themselves and others. 

Constantly assesses their 
performance, publicly 
identifying strengths and 
growth areas and soliciting 
feedback on a regular basis; 
provides others with frequent, 
useful, actionable feedback on 
their practice while identifying 
and implementing impactful 
development opportunities 
for all staff. 
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